

Assessing the Needs and Potential of Women and Youth Accessing Health Services Provided by IPPF AWRO Member Associations (MAs): A Community-Based Mapping of Handicrafts and Small/Micro Business Opportunities in Sudan, Mauritania, and Tunisia


Deadline: February  28, 2025

Project Brief:

The Economic and social empowerment for family health and well-being project run by the International Planned Parenthood Federation- Arab World Regional Office ( IPPF AWRO) in some  Arab countries (Sudan, Mauritania, and Tunisia) aims to improve comprehensive maternal and child health services and promote the economic empowerment of women and youth by supporting IPPF member associations and achieving three strategic objectives as outlined below: 

1. Strategic Objective 1: Develop an adequate system of health institutions and upgrade the qualifications of a network of community health workers to reduce maternal mortality and provide comprehensive family health services.

2. Strategic Objective 2: Promote the economic and social empowerment of women and youth: The initiative aims to enhance the training of health care providers, organize workshops linking reproductive health and women and youth empowerment, and support income-generating activities and vocational training for youth in all Arab countries targeted by the project.  

3. Strategic Objective 3: Produce and disseminate knowledge and facilitate mutual learning: This includes organizing visits to exchange experiences between associations, preparing a comprehensive report on the results of the project and identifying the general challenges and achievements in the field of health care in the targeted countries and their relation to the issue of development in general and economic empowerment in particular and accurately. This effort will be based on the preparation of a detailed mapping report to assess and identify the needs of women and youth, as well as their potential in the field of handicrafts and small/ micro business opportunities within their communities.

Through its member associations working in the four project countries, the Arab World Regional Office intends to create synergies and cooperation between different line ministries such as health, social affairs, vocational training, women and children. 

This integrated project will provide an additional opportunity to emphasize IPPF's commitment to working towards the achievement of the Sustainable Development Goals (SDGs) and in particular the following: 

· SDG [1]: Eradicate poverty 
· SDG III [3]: Good health and well-being 
· SDG Five [5]: Gender Equality 
· SDG Eight [8]: Decent work and economic growth 
· SDG Eleven [11]: Sustainable Cities and Communities  
· SDG XVII [17]: Businesses to achieve the Goals

 Duration:
 4 months

Target Countries:
 Tunisia, Mauritania, and Sudan

Commissioning Body:
 IPPF Arab World Regional Office (AWRO)

Location:
The selected consultant will be hosted at the IPPF Arab World Regional Office (AWRO) in Tunis, Tunisia.

Background
Women and youth in Sudan, Mauritania, and Tunisia face significant challenges in accessing sustainable livelihoods and economic opportunities, even as they benefit from health services provided by IPPF AWRO Member Associations (MAs). Despite these challenges, they possess untapped potential, particularly in handicrafts and small/micro business ventures—fields deeply embedded in the cultural and economic fabric of these communities. These sectors offer viable pathways for economic empowerment, community development, and improved well-being.
This community-based mapping aims to assess the specific needs of women and youth who access health services through IPPF AWRO MAs, identifying their potential to contribute meaningfully to the handicrafts sector and small businesses. By understanding their aspirations, skills, and the obstacles they face, the mapping will provide actionable insights to design targeted programs and initiatives. These programs aim to enhance socioeconomic inclusion and resilience while leveraging the integration of health and economic empowerment for sustainable community development. The findings will serve as a foundation for policy recommendations and tailored interventions to support sustainable development goals.

Objectives Of the Mapping

The primary objectives of the mapping are to:

· Assess Needs: Identify the specific challenges and needs of women and youth who benefit from IPPF AWRO health services in accessing resources, training, and support for handicrafts and small/micro business development.

· Evaluate Potential: Examine the existing skills, talents, and aspirations of these individuals, focusing on their ability to engage in simple technical support (handicrafts), supply and produce income-generating activities.

· Identify Opportunities: Map current opportunities, including market demands, resources, and support systems, that can enhance economic participation in handicrafts and small/micro businesses.

· Highlight Barriers: Understand the socio-economic, cultural, and institutional barriers preventing women and youth from achieving their full potential in these selected sectors, with a particular focus on the intersection of health and economic empowerment.

· Inform Interventions: Provide actionable insights and recommendations for stakeholders to design targeted programs that integrate health and economic empowerment, foster skill-building, and promote sustainable livelihoods for women and youth.

Scope of Work

The consultant will:

· Design the Mapping Framework: Develop an overarching methodology, including research questions, data collection tools, and an analysis plan.

· Coordinate Fieldwork: Oversee and guide three surveyors, hosted in each Member Association, in data collection across the three countries. Offer needed training to the identified focal points in the MAs.

· Data Collection: 
A. Desk research on existing literature, policies, and programs.
B. Key informant interviews with stakeholders, including government bodies, NGOs, and beneficiaries.
C. Consultative sessions and focus groups organized by Member Associations (MAs) that involve women, youth and stakeholders.

· Data Analysis and Reporting: 
A. Synthesize findings to identify patterns, gaps, and opportunities.
B. Tailor recommendations specific to the socioeconomic and economic empowerment needs of youth and women.

· Stakeholder Engagement: Collaborate with MAs and surveyors to ensure a participatory approach.

Deliverables

1. Inception Report (within 2 weeks of consultancy initiation):
a. Detailed methodology and work plan.
b. Draft data collection tools.

2. Mid-term Progress Report (at the end of month 2-3):
a. Preliminary findings and updates.

3. Final Mapping Report (end of month 4):
a. Comprehensive mapping with findings, analysis, and tailored recommendations.

3. Presentation to Stakeholders:
a. Key outcomes and actionable recommendations.

Required Qualifications

· Advanced degree in Social Sciences, business management, or a related field.
· Proven experience in research and mapping, particularly in socioeconomic and business / trade and/ or microcredit sectors.
· Strong understanding of gender and youth empowerment in the Arab World Region (AWR).
· Excellent communication skills in Arabic, French, and English.

Timeline

· Consultancy Start Date: January / February 2025 depending on project activities implementation progress.
· Consultancy End Date: May/ June 2025, 4 months from start, including all amendment requests leading to an approved and finalized mapping report.

Kindly note that hiring and finalization of contract is contingent upon donor approval.

Coordination and Reporting

The consultant will report to the MA Support and Development Director at IPPF-AWRO and coordinate closely with designated focal point (s) in each country. 

Application Process

 Interested candidates should submit the materials below by email to: awrjobs@ippf.org.

· CV
· Technical proposal outlining their approach
· Financial proposal

Deadline for Application: 

Please submit your best offers no later than February 28, 2025

